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“we basically did not have anything.”

Need to:
- Organize coordination

- Share information
- Make Instructions
- Arrange support for negotiations

And define rules of the game!
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Towards co-operation

Juha’Jumu’ Mustonen, juha.mustonen@roihu2016 .fi, p. 050 500 4145
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Principles of co-operation

”Co-operation means that both of the parties are benefiting about it
somehow.”

* Co-operation enables us to reach new target groups — Scouting is open
to all!

Co-operation should supports educational ambitions of scouting —
scouting educates good leadership.

Co-operation is needed because of economical and content reasons.

Co-operation have to be value based.

Co-operation should be ”stylish and smart”




Phases of negotiation

"Ask as a donation, try to barrow it, try to rent it, buy it if have to — but think also where to sell it
after Roihu is over...”

by project manager Ari Vanska
* Consider what you need, to whom you could be in contact with and how to proceed.

» Think what Roihu 2016 could offer for example in a sense of media/target group — in many
cases scouting has a good negotiation positon.

* Don’t hesitate to raise the subject of co-operation, try to inquire possible approaches.

» Get familiar with co-operation material and use it in a negotiations (for ex. Elevator speech
and Roihu 2016 presentations).

* In a case of positive result, try to always agree about it in writing, typically e-mails are enough
—in a case of agreements co-operation manager or project manager can help you.




Materials for negotiatios

Roihu 2016 - Elevator speech
- both word and pdf.

Roihu 2016 - Introduction
- both PowerPoint and pdf.

Roihu 2016 — Media packages
- Hehku, Liekki, Loimu ja Kokko —packages.

Roihu 2016 — Partner symbols and signs
- A5 —sized cards for example exhibitions use.

Roihu 2016 — Media card
- Informative label of media solutions.
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Media Packages

Fl

Kokko (bonfire)

Loimu (blaze)

Liekki (flame)

Hehku (glow)
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Main co-operation partner.
Always tailor made solution
with media package.

Remarkable commercial co-
operation with Roihu 2016.
Always tailor made solution
with media package.

Single co-operation project with
Roihu 2016, typically worth
couple of thousands.

Small size co-operation with
Roihu 2016, in many cases
borrow of goods etc. Most

common type of co-oeration.

”Sites — Aski — Tools

Co-operation cloud”

First instructions of

”How to negotiate

partnerships for
Roihu”

In case of Kokko or
Loimu - inform

always project office!


https://partio.sharepoint.com/sites/roihu/tyokalut/_layouts/15/start.aspx#//sites/roihu/tyokalut/Lists/yhteistyohankkeet/AllItems.aspx
https://partio.sharepoint.com/sites/roihu/tyokalut/_layouts/15/start.aspx#//sites/roihu/tyokalut/Lists/yhteistyohankkeet/AllItems.aspx

”Sites — Aski — Tools

Always report negotiations Co-operation cloud”

First instructions of
”How to negotiate

partnerships for
Roihu”

Instructions:

* Fillin form always about
negotiations
Inform also your managers, masters
and team leaders to do so!
By filling in you also inform others
about negotiations — this for ex.
prevents multiple contacts to one

party.

Form also helps us to provide correct
media packages to your co-operation
partner — you partner does not exist
unless you have not filled in this
form!



https://partio.sharepoint.com/sites/roihu/tyokalut/_layouts/15/start.aspx#//sites/roihu/tyokalut/Lists/yhteistyohankkeet/AllItems.aspx
https://partio.sharepoint.com/sites/roihu/tyokalut/_layouts/15/start.aspx#//sites/roihu/tyokalut/Lists/yhteistyohankkeet/AllItems.aspx

What else were needed?

s
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Creation of co-operation culture

« Strong support for co-operation!

* Vital for project’s economy! >
ROIHU

« Share information!

Kohti Kumppanuuksia

 Make co-operation visible! — .
 Look for long term relationships!

Rationales of co-operation
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Roihu2016 - Kohti kumppanuuksia - Ohje.pdf
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Roihu-pavilion

Partner Village
At Roilhu 2016
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MEDIA EXPOSURE DURING CAMP (322)
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Conclusions

- Scouting has potential for co-operation.

- Scout events generates value for media
marketing, especially with social media.

- Principles, guidelines and support are
extremely important.

Co-operation should always be value based!
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Numbers of presentation

92% - Participants were proud of being part of Roihu 2016 — event.

78% — Best scouting experience ever.
10% - Interested of utilizing co-operation also in other scout-projects.
180 - Co-operation partners at Roihu 2016.
15 — Press releases with partners about co-operation.
7 — Number of main co-operation partners.
5 — Several years co-operation agreements made at Roihu 2016.
11 — Partners in Co-operation Village at Roihu 2016.
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